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THE WORKPLACE AND BOOMERS DIVIDE

Generational WorkStyles Pose Knowledge Transfer Challenges

Some have identified the divide for knowledge transfer as a labor shortage issue. Others say the
divide is a training issue. WorkStyle Patterns’ research identifies yet another issue: generational
preferences and workplace misalignment.
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Conﬂicting Generational WorkStyles

Boomersand Xersare the two largest groups in the workforce. Boomers have knowledge to transfer
to Xers. They may misunderstand and underestimate Xers' work approach — their WorkStyle
Preferences. Thus a generational workplace divide... over @&
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Generational Workplace Divide

Boomers prefer WorkStyle Profiles

Boomers — Born 1941/44 - 1959/60 that influence organizational goals and
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Years of birth vary by reference source within three year range.

adapt and balance their work activities
with life/work situations (23 — 27%).

How, then, can knowledge be transferred? Considering Generational WorkStyle Preferences
and core values the following suggestions are offered:
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influence knowledge transfer by

planning the process (Boomers) and
determining how it can happen in
a self-directing manner (Xers).
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